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Community Service

Center for International Voluntary Service
(CIVS)

Development by People

Our Vision: CIVSisaleader in innovation in enterprising
solutions for the needy.

Mission: CIVS exists to empower communities,
organizations and individuals to realize their full potentials.

Operating Principles:. Be customer responsive;
Optimize benefits; Strengthen existing structures and
systems

Objective of CIVS: CIVS reaches customers with
innovative and appropriate high quality services.

| nstitutional Capacity
Development

Introduction: We are a development and consultancy firm
based in Kenya, with special capabilities in microfinance,
investment  management,  enterprise  development
community development, and institutional development;
and committed to helping individuals and organizations
fulfill their potential and play meaningful roles in shaping
our world. We have strong capacity building skills and we
are ateam player; with hands-on experience in governance,
management, operations, finance and administration. Our
motivation comes from a strong commitment to working
for poverty elimination and directing the benefits to the

poorest. We have relevant experience from planning and
implementing major projects and programs.

Our Vision: A leader in innovation in enterprising
solutions.

Mission: We exist to empower communities, organizations
and individualsto realize their full potentials.

Operating Principles. Be customer responsive; Be
flexible; Optimize benefits.

Objective: Reach customers with innovative and
appropriate high quality services.

Strategy: Enhancing Institutional Capabilities - We
provide technical assistance (TA) to develop and strengthen
organizational capacities of microfinance institutions
(MFls), enterprise  support agencies, community
development organizations and businesses for greater
efficiency, effectiveness in delivery of services, improved
service quality, enhanced community livelihood security,
and attainment of scale and profitability while serving their
mission. We foster the application of best practices quality
standards; bringing extensive experience in financial,
investment and business services to your organizational
challenges. We have a deep understanding of the impact of
the human dynamic on organizational results.

Microfinance - Innovation in Service Delivery
Mechanism: We strive to improve the efficiency and
outreach of sustainable financial and related services for the
poor through researching new standards for the sector,
strengthening the capacity of service providers, exploring
innovative practices in neglected regions, and encouraging
further integration of microfinance in the financial system.

Through action-based research and training on aspects of
microfinance development in the region, we have won
recognition as a leading microfinance supporting
ingtitution. We have supported and promoted principles of
sustainable microfinance, disseminated best practices, and
played a key role in the development, promotion and
establishment of community banks, known as “Bengi
Investment Groups’ - a unique phenomenon in the financial
landscape of the region. This initiative, innovated by
Omondi Okoyo, our Team Leader, aims to contribute to an

improvement in the access of poor people to appropriate
and sustainabl e finance services.

Our Approach to Consultation: We assess your situation,
identify your needs, and together customize the right
solution for you. We advise, guide and mentor, on a one-o-
one sdituations. Trainings employ lectures, guided
discussions, group exercises, guest speakers and field
attachments.  We use computer based and workbook
approaches and prod you to make decisions about key
strategic, financial, administrative and operational
parameters. We employ highly participatory techniques in
carrying out all assignments. We help you to decide
strategic direction, enhance your competitive capabilities
and transform your business performance. We assist you to
develop and implement pragmatic situation specific
solutions unique to you. Working closely with you we find
innovative ways to align existing capabilities and resources
as well as access new resources to create and continually
refresh competitive advantages in line with your
operationa strategies.

We déeliver highly practical training modules and resource
materials in various topics in a variety of settings, suitable
for both beginners and advanced learners. In addition, we
are experts at providing peer learning programs, which hold
great promise for organizations, where participants learn by
working on real-world challenges and exchanging feedback
with others at the sametime.

Our Products and Services: We continuously develop and
effectively deliver both standardized and customized
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training, technical assistance, and production of tools and
resource materias in the following areas:

1.
2.

3.
4.

10.

11.
12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Strategic planning and institutional development
Business planning: operational planning and financial
modeling with Micro fin

Developing successful financia products

Designing individual lending scheme for growth
oriented enterprises

Developing ingtitutional policies and procedures:
operations, finance and administration

Basic skills for microfinance and enterprise
development; including program set-up

Managing for success in microfinance

Managing community banks, e.g. Bengi Investment
Group (BIG), village banks, SACCO, SLA, FSA,
ASCA, ROSCA, SILC, SHG

Integration of microfinance into development sectors,
e.g. headth, HIV/AIDS, education, ECD, agriculture,
agro-enterprise, governance, peace-building and
justice, environment, wildlife conservation and
management, health, water and sanitation, orphans and
vulnerable  children,  shelter, infrastructure,
reconstruction and rehabilitation.

Microfinance and crisis, eg. conflict, HIV/AIDS,
natural disasters.

Skills for business success

Designing state of the art business development
services (BDS) program

Product development and marketing; including agro-
enterprise development; market appraisal, enterprise
assessment and user-led innovation

Enterprise development planning

Youth entrepreneurship and leadership development:
Peer learning programs, including educationa
exchange and study tours.
Developing winning teams;
supervisory skills development

leadership  and

Strengthening  institutional  governance:  Board
development

Program/business development: Creating innovative
partnerships

Marketing for profitability: advanced marketing plan
preparation

Managing ingtitutional  development;
managing community based organization
Good practice quality standards

including

22. Managing the project cycle: Designing and managing
projects

23. Designing winning projects; and proposal writing

24. Managing risk in organizations

25. Assessing ingtitutional performance; and project
evaluation

26. Financial skillsfor effective management

27. Delivering effective training: training of facilitators on
training skills

28. Staff performance management: planning, review,
coaching, and assessment

29. Market appraisal: Action research; including assessing
and identifying needs of organizations and clients

30. Capacity development and designing training
curriculum and materials for application at donor,
implementing partner organization and client levels.

31. Program implementation and monitoring: Project
supervision.

32. Socia performance management of organizations.

33. Deveoping clear indicators of success for the project.

34. Financia and narrative reports on activity targets,
management activities and financia accounts.

35. Ingtitutional transformation: Strategic development,
formalization and spinning off microfinance program
to create an independent microfinance institution
(MFI).

36. Developing and managing institutional networks

37. Organizational rehabilitation, development and
change: "turnaround”

38. Policy and regulation

39. Managing international volunteer service: Deployment
of skilled volunteer personnel: short, medium and long
term volunteer placements

40. Information and communications technology

Faculty: Our consultants are practitioners, serving at both
board and management levels of various organizations, and
bringing adong a fine blend of professiona skills and a
wealth of knowledge and hands-on experience. We serve as
advisors, provide leadership, offer guidance and mentoring,
work behind the scenes on your behalf, help you resolve
derailment situations, develop processes for improving
performance, apply our particular expertise to your
situation, and help you develop winning plans and
solutions. Our staffs are involved in advocating and
disseminating best practice principles and methods in
microfinance.

Our team leader, Omondi Okoyo, has extensive
experience in microfinance and enterprise development;
having served in senior management, executive and board
levels of nationa and international organizations. He is
well known for extensive work among MFIs, NGOs, CBOs
and faith based organizations across the region; including
conducting assessment of organizations and providing
recommendations for way forward in program
effectiveness. He delivers both forma training and on-site
advice, and has developed numerous technical assistance
modules that clients have often confessed to be of real
value addition to their organizationa performance.

Volunteer Personnel Placements: We recruit volunteers -
from all over the world - who are professionals and want a
chance to make area difference, and deploy them to local
communities and organizations to share their skills and
experience. The personnel assist in capacity enhancement
and facilitate the development of suitable structures and
systems for effective service delivery.

Our Clients: We serve a wide variety of businesses,
nonprofits providing services to their community,
organizations that serve nonprofits, community
development, enterprise development, microfinance
agencies, foundations, NGOs, BDS providers, CBOs,
management support organizations, training centers,
associations, co-operatives, SACCOs, small businesses,
commercial enterprises, local authorities and government
departments. We strengthen their capacities for improved
service quality, greater efficiency, effectiveness, and
enhanced community livelihood security. Our programs
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provide vauable opportunities for human resource
development; presently being enjoyed by donors and
implementing organizations in Africa, Asiaand Europe.

Tariff Guidefor TA: Euros 250 (Ksh. 25,000) per day

Contact Us
Please call, email or complete the form below.

Name:

Organization:

Address:

Telephone:

Fax:

E-mail:

What areas are you interested in?
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January — December 2009
Microfinance and Enterprise Open
Enrolment Training Announcement

Introduction: These highly practical training
courses, designed to meet your unique needs, present
apractical framework for developing a robust map to
guide your journey towards greater scale, deeper
outreach, higher quality, financial sustainability and
profitability. The courses deliver effective and
practica tools for implementation in your
organization or business. The training schedule is
outlined below:

Course Title: Managing for Success in Microfinance
Course Content: Introduction to microfinance,
essential financial skills, standards, pro-poor products
and services, structures, MIS.
When: 5-9 January 2009

X X X
Course Title: Enterprise Development Planning
Course Content: Enterprise diagnostics, marketing,
costing, stock control, management, finance
When: 2-6 February 2009

X X X
Course Title: Managing Community Banks - BIGs
Course Content: Formation, structure, ownership,
governance, control, management, finance
When: 2-6 March 2009

X X X
Course Title: Managing Financial Services
Course Content: Introduction to Microfinance,
essential financial skills, developing and managing
successful pro-poor financial products and services,
policies and procedures
When: 6-10 April 2009

X X X
Course Title: Delivering Effective Training
Course Content: Adult learning, planning,
methodologies, training aids, delivery
When: 4-8 May 2009

X X X

Course Title: Strategic Planning and Institutional
Development

Course Content: Program design, products and
services, inditutional  assessment,  corporate

governance
When: 8-12 June 2009

X X X
Course Titlee Financial Skills for Effective
Management

Course Content: Financial systems design,
recording transactions for products and services,
ledger, financial statements, ratios for financial
analysis, controls
When: 6-10 July 2009

X X X
Course Title: Designing State of the Art Business
Development Services (BDS) Program
Course Content: Program design framework,
market opportunities identification, industry &
commaodity chain analysis, products design
When: 3-7 August 2009

X X X
Course Title: Business Planning
Course Content: Strategic, operational planning,
financial modeling with “microfin”
When: 7-11 September 2009

X X X
Course Title: Developing Winning Projects
Course Content: Concept note, Project proposal,
situation analysis, project design, products and
services, monitoring & evaluation, institutional
capacity, governance & management structures,
financials.
When: 5-9 October 2009

X X X
Course Title: Managing “Bengi Investment Group”
(BIG) Community Banks
Course Content: “BIG” concept, formation,
structures, products and services, MIS, policies &

procedures.
When: 2-6 November 2009
X X X

Course Title: Skills for Business Success

Course Content: Marketing, customer service
records, MIS, finance, management, costing When:
7-11 December 2009

X X X

Who Should Attend: MFIs, SACCOs, societies,
community banks, CBOs, NGOs, BDS providers,
businesses, donors and development programs
interested in improving service quality, starting
programs or increasing access to services for their
clients. The courses target boards, staff and clients.

Number of participants for Each Course
Maximum of ten (10).

Course Venue: Nairobi, Kenya. This will be
confirmed upon receipt of application.

Duration of Each Course: Five (5) days

Course Time: 9.00 a.m. - 4.00 p.m. each day

Training M ethodology: Lectures, guided
discussions, individual and group exercises, guest
speakers, practical application and field attachments.
The courses use a workbook approach and prod
participants to make decisions about key strategic,
financial, administrative and operational parameters.

Voluntear with Us!

Our Personnel are Volunteers! We work largely through
volunteers! We send people who share their skills and
experience with local communities and organizations. We
accept volunteers from all over the world. These volunteers
are professionas in the fields of microfinance, enterprise
development, community development and institutional
development; who want the chance to make a rea
difference in the fight against poverty; while fostering
people-driven development. Our volunteers provide
innovative and competent support to needy communities
and organizations aimed at stimulating local development
initiatives especially among the disadvantaged. We work
from the maxim “practical and enterprising solutions’ in
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which focus is placed on innovation in supporting local
initiatives. We are committed to helping individuals fulfill
their potential and play meaningful roles in shaping our
world.

Enhancing Local Capacities for Development: Every
year, in collaboration with Center for International
Voluntary Service (CIVS), we recruit and deploy over 400
technical volunteer personnel from all over the world to
work with loca communities and development
organizations on projects where they assist in capacity
enhancement through technical assistance, training and
financial support; boosting people's dignity, pride, self
confidence and self esteem. The volunteer personnel
facilitate the development of suitable structures and
systems for effective service delivery, improved service
quality, greater efficiency, effectiveness, and increased
community livelihood security.

Get Involved - Volunteer Now!
Volunteer now and make a positive impact on the lives of
the needy by sharing your skills and experience! Thisis a
unique opportunity for you to complete meaningful service
while living and interacting in arich cultura environment.
Our assignments take place in the heartland of African
culture; enabling you to experience its uniqueness,
mystique of loca life, and complexities of challenges to
development. Included are orientation seminar, local family
home stays, visits to sites of interest, recreation, cultural
experience, intellectual engagement, and adventure.
Volunteering helps you to build a wide perception of world
issues, find your place in society, realize useful occupation,
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exercise leadership skills, human understanding, relations
and develop greater insights in an ever changing socio-
economic and political scenario. This extra-ordinary
personal involvement leads to a deep understanding of
others, evolving solidarity beyond the frontiers of culture,
color, religion, education or gender. Participation in our
programs, therefore, empowers you to champion the cause
for the needy!

Individual and Group Participation: Fed free to
participate as an individua or as an organized group of
workmates, students, friends, members of a club,
institution, religious organization, or family.

Reception of Volunteers: We will meet the volunteer on
arrival a the arport and direct them to suitable
accommodation. Please remember to supply us with your
flight details.

Accommodation at Project: We will provide
accommodation during the project engagement.

Duration of Stay at Project by Volunteer: Determined by
the volunteer. You are free to determine your start and end
date.

Volunteer Orientation: This is a comprehensive program
arranged by us upon arrival of the volunteer.

Volunteer Contribution: We welcome you to fundraise
enough from own savings, government, foundations,
private firms and individuals, to cover the costs of your
trip, upkeep, local and international travel; .and make a
contribution of at least Euros 3,500 to support the
community development project and administration costs.

Reqgister Today: Apply now and claim a stake in the most
sought after community development challenge program

Name:

Male/Female:

Address:

Country:

Telephone:
Fax:
E-mail:

Desired nature of project (Please attach your CV/profile,
copy of ID/passport and recent photo):

Desired duration of stay/dates, if known:

Contact Us Now
Executive Director
CIVS
P.O. Box 824 — 00515 Buruburu Nairobi, Kenya

Mumias Road, Buruburu Business Center,
Kenol Building, 1% Floor, Room 1

Telephone: 254-020-780909, 254-020-786658
Cell Phone: 0733-712726, 0722-210968

Fax: 254-020-783053

E-mail: info@civskenya.org

Website: www.civskenya.org




